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AGRAVIS

Cooperating on a Positive
Shopping Experience While Meeting
New Regulatory Requirements

Germany-based AGRAVIS Raiffeisen AG is a modern agricultural trading company in
agricultural produce, animal feed, crop farming, and agricultural technology and is also
active in the fields of energy, construction services, and Raiffeisen DIY markets. It conducts
international business through subsidiaries and affiliated companies in more than 20 countries
and exports to more than 100 countries. Helping shape the future of agriculture in close
collaboration with cooperative distribution partners and farmers, AGRAVIS is committed to
mutual success, providing high-quality products and expert consultancy services.

With an aging point-of-sale (POS) solution unable to meet the requirements of new cash
register regulations in Germany, where it has more than 400 locations, AGRAVIS set
about looking for new POS software. In addition to complying with legal requirements,
AGRAVIS wanted an to integrate with its
existing technology landscape.
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Transforming the Customer Experience at the Point of Sale with

Before: Challenges and Opportunities

» Overhaul the legacy point-of-sale (POS) system to comply with new cash register regulations in Germany
* Integrate a new POS system with existing software landscape

» Create a single source of real-time sales and inventory data integrated with multiple internal business systems
» Enable future retail operations and ready the business to leverage omnichannel capability, linking online and

offline sales, digital receipts, self-checkout scenarios, and central gift card management with the POS system

Why SAP and consenso Consulting GmbH

« Advanced and integrated POS software using the SAP® Customer Checkout application that allows the
firm to manage special offers, discounts, and loyalty cards from the POS system

« Native integration with SAP S/4AHANA®, legacy warehouse management systems, and the SAP Customer
Activity Repository application, allowing the business to transmit transactions directly to its warehouse
management and accounting applications

» Partner consenso’s proven consulting and implementation experience with innovative SAP solutions

+ consenso’s highly efficient team taking a fit-to-standard approach, enabling the project to be completed
within six months

After: Value-Driven Results

* Increased sales transparency, with real-time reporting and access to all sales and inventory data

» Heightened control through monitoring all POS terminals centrally from the SAP Customer Checkout
manager application

* Enhanced efficiency, with the integrated POS solution streamlining operational processes

» Enabled a positive shopping experience with a faster checkout process and shorter wait times

AGRAVIS Raiffeisen AG Industry Products and Services Employees Revenue Featured Solutions and Services
Muenster, Germany Wholesale Agricultural trading services 6,300 €6.4 billion SAP Customer Checkout, SAP S/4HANA,
www.agravis.de distribution and SAP Customer Activity Repository

AGRAVIS

“Working with consenso, we implemented
SAP Customer Checkout in just six months. While
this helps us meet new cash register regulations
in Germany, we are now also delivering a

for our customers.”

Stephan Poos, Project Manager, AGRAVIS Raiffeisen AG

One

Overview of all sales data
across the retail business

>400

Locations throughout
Germany
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Real-time

Reporting, thanks to
integrated data points

>20

Countries with international
business activities
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http://www.agravis.de/en/
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© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/trademark for additional trademark information and notices.
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